


DashBoard CURRENCY, DENOMINATOR & TAX DEBT ASSUMPTIONS. WORKING CAPITAL ASSUMPTIONS

Model Name Currency Inputs $ LoanMame | Amount,s |  Launch I Term, M | Interest, % | Select Type Timeframe AR(Mvenue}I AP (COGS)
Go to Contents Currency Outputs $ Debt_L 500,000 Jan-21 36 6% Annuty 0 - 30 Days 100% 30%. A '
Denomination 1,000 Debt_2 31 - 60 Days 0% 0% FINMODELSLAB
Mn Cash Month Currency exchrate $ /% 1.000 Debt_3 61-90 Days % 0%
Min Cash ($'000) Corporate tax, % 109% Grant 80 - 120 Dazi 0% 0%
Revenue Breakdown ($'000) - 5 Years to December 2025 Profitability ($'000) - 5 Years to December 2025

Launch 2021 2022 2023 2024 2025 “ServiceTypel ®ServiceType2 © ServiceType3 = ServiceType4 * Service Type5 s Revenue s EBITDA —=— EBITDA %
Tickets (Orders) by Years

Jan-21 12,000 13,200 14,520 5,972 17,569
Jan-21 10,800 11,880 13,068 14,375 15,812
Jan-21 9,600 10,560 11,616 12,778 14,055]
Jan-21 8,400 5,240 10,164 11,180 12,238 ""
Jan-22 9,600 10,560 11,616 12,778) 784
Price per Ticket (Order), $
100.0 105.0 110.3 1158 121.6) m
S0.0 94.5 99.2 104.2 109.4
20.0 84.0 8.2 926 97.2 1,601
70.0 735 772 81.0 85.1|
pe 20.0 24.5 299.2 104.2]
2023 2024 2025 2021 2022 2023 2024 2025
Core Financials ($'000) Cash Ilow ($‘000) 5 Years to December 2025 Cumulative CashFlow ($'000) - 5 Years to December 2025
Fiscal Year 2021 2022 2023 2024 2025 P 9 g = Net Cash Fow Operating Cash Receipts Cash Pay —
Revenue 3,528 4,939 5,704 6,569 7,610 Financing ——Cash balance
o (882)  (1.235)  (1926)  (1647)  (1,902) 14,000
GROSS MARGIN 2,646 3,704 4,278 4,941 5,707
GROSS MARGIN % 75% 75% 75% 75% 75% 12,000
Variable Expenses 564) 741 799 857 a1
CONTRIBUTION MARGIN 2,082 2,963 3,480 4,085 4,794 10,000
CONTRIBUTION MARGIN %6 59% 60% 6149 62% 63% 8,000
Salaries & Wages (538) (653) (768) (883) (998)
Fixed Expenditure 1) (1) (91) (91) _(91) 6,000
NET MARGIN 1,452 2,219 2,621 3111 3,705
NET MARGIN 9% #1% 5% 4% 7% 9% 4,000
EBITDA % 41% 459 5% 47% 0% 2,000
Depreciation & Amortization (15.8) (8.8) (8.8) (8.5) 7.2) o
EBIT 1437 2211 2612 3,103 3,698
MNet Interest Expense (24) (17 (7) (0} - 2,000
Net Profit Before Tax 1413 7,194 2,605 02 3,698
Tax Expense (141) 219) (261) (310) (370) -4,000
Net Profit After Tax 1271 1974 2,345 2,792 3328
Net Profit After Tax % 36% 0% 1% 2% #% -6,000

Operating Cash Flows 1339 2,004 2,365 2,814 3,350
Cash 1,946 3,784 5973 8,772 12,122




Cash Flow Statement ($'000) - 5 Years to December 2023 Gash Flow Statement ($'000) - 2023
Jun Jul Aug

Year Ending 2019 2020 2021 2022 2023 Jan
Cash Receipts 1,597 1,797 2,199 2,541 2,635 a3 158 210 210 210 210 210 210 ZI.U 210 252 252
Cash Payments (1,619) (1,735) (1,991) (2,210) (2,277) (228) (144) (187) (187) (182) (182) (187) (182) (182) (187) (213) (215)
Other Operating Cash Flows (44) (30) (21} (23} (26) () (0) (2 (1) (2 [2) (1 (2) (2 (1) )] (4)
Operating Cash Flows (66) 33 186 308 332 41 24 21 21 26 26 21 26 26 21 36 43
Capital Expenditure {523) - - - - - - - - - - - - - - - -
Other Investing Cash Flows = - = = - = - = - = - = - L] = = =
Investing Cash Flows {523) = = = = = = = = = = = = = = =
Debt Drawdowns/(Repay ments) 556 (267) (267) (22) - - - - - - - - - - - - -
Equity Raksings/(Buybacks) 100 - - - - - - - - - - - - - - -
Other Financing Cash Flows - - - - - - - - - - - - - - - -
Financing Cash Flows 656 (267) (267) (22) - - - - - - - - - - - - -
Change in Cash Held 66 (234) (81) 286 332 41 24 21 21 26 26 21 26 26 21 36 43
Closing Cash &6 (168) (248) 37 370 79 103 123 145 170 186 218 244 270 291 327 370
Cash Flow Statement ($'000) - 5 Years to December 2023 Cash Flow Statement ($°000) - 2023
— Op g g s Net Cash Flow —— Closing Cash — Op g e g e g NetCash low —— Closing Cash
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Sources
Revenue receipts
Debt Drawdowns
Equity Raisings

Sources and Uses ($'000)
First E months

Total Sources

¥ Revenue receipts

281

Debt Drawdowns

80

Uses
281.5 70.1% coGs 67.6 16.8%
80.0 19.9% Variable Expenses 112.8 28.1%
40.0 10.0% Fixed Expenses 47.5 11.8%
Salaries & Wages 56.9 14.2%
Debt Repayments 30.2 7.5%
Interest Paid 2.9 0.7%
Corporate Tax Paid 1.2 0.3%
Capital Expenditure 75.0 18.7%
Net Change in Cash 7.3 1.8%
401.5 100.0% Total Uses 401.5 100.0%
. . = COGS " Variable Expenses = Fixed Expenses
* Equity Raisings = Salaries & Wages = Debt Repayments = Interest Paid
" Corporate Tax Paid Capital Expenditure Net Change in Cash
113

68
57
48
30
40
O 2 ! ’
L B ——

75



Industry 2021 2022 2023 2024 2025 ® Gross margin, % » Industry Gress margin, %

Gross margin, % 70.0% 65.1% 66.3% 67.4% 68.5%  69.5%

Contribution margin, % 50.0% 46.1% 47.3% 48, 4% 49.5%  50.5%

EBITDA, % 30.0% 23.6% 25.7% 26.5% 27.8%  29.2%

Net Profit, % 25.0% 19.2% 22.0% 23.4% 24.8%  26.2%

Salaries & Wages, % of Revenue 20.0% 19.2% 19.0% 19.6% 19.7% 19.5%
5% 70% 66% 70% 7% 70%
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Break Even Chart ($'000)

B Revenue mw Net Profit After Tax Break Even level
2,541 i
1,921 1,791,970 — 1,954
1,597
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REVENUE BREAKDOWN - $'000
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Revenue Summary ($'000) - 5 Years to December 2025

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Product Type 1 1,025 1,184 1,368 1,579 1,824 26.6% 34,0% 34.0% 34.0% 34.0%
Product Type 2 781 903 1,043 1,204 1,391 27.9% 25.9% 25.99% 25.9% 25.9%
Product Type 3 579 669 772 892 1,030 20.7% 16.2% 19.2% 19.29% 19.2%
Product Type 4 414 478 552 637 736 14.6% 13.7% 13.7% 13.79% 13.7%
Product Type 5 - 251 2% 334 386 - 2.2% 7.2% 7.2% 7.2%
Total Revenue 2,799 3,484 4,024 4,647 5,368 100.0%  100.0%  100.0% 100.0% 100.0%
Revenue Summary ($'000) - 5 Years to December 2025
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Top 5 Expense Categories ($'000) - 5 Years to December 2024

2022 2023 2024 2020 2021 2022 2023 2024
Total Salary and Wages 144 145 155 156 158 51.3% 45, 2% 45.2% 41.2% Fo2H
Tax Expense 31 68 80 111 132 11.1% 21.1% 23.3% 20.4% 32.8%
Advertising 36 36 37 37 37 12.9% 11.3% 10.7% 2.8% 2.3%
Rent 24 24 24 25 25 8.6% 7.6% 7.2% 6.5% 8.2%
Other 45 47 46 50 50 16.1% 14.8% 135.6% 13.1% 12.5%
Total Expenses 280 321 342 379 402 100% 100% 100% 100% 100%
Top 5 Expense Categories ($'000) - 5 Years to December 2024
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CASH BALANCE - $'000
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EBITDA - $'000
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Income Statement ($'000) - 5 Years to December 2025 Inmme Statement ($'000) - 2021

Year Ending 2021 2022 2023 2024 2025 Jul
Revenue 606 1,178 1,633 2,009 2,338 33 45 47 53 59 64 62
Gowth % 4% 39% 29% 16% . 36% 2995 rs%; (16%) (1596) (o%} 2:95 11% 11% 10% (3%)
€0GS (48) (94) (131) (161) (187) (3) () (5) (4) () 3) (3) (4) (4) (5) (5) (5)
% of Revenue (8% (8%) (8%) (896} (8%} (8% (8%) (8%} (8%) (8%} (8% (8] (8%.) (83%:) (8%) (8] (89%6)
GROSS MARGIN 558 1,084 1,502 1,848 2,151 30 42 54 51 43 37 36 44 49 54 59 57
GROSS MARGIN % 22% 92% 92% 2% 92% 82% 92% 82% 92% 2% 92% 22% 92% 92% 92% 92% 2%
Variable Expenses (155) (306) (447) (581) (710) (11) (14) (17) (15) (11) @ (9) (11) (13) (14) (16) (15)
% of Revenue (259) (26%) (27%) (29%) (30%) (339) (31%) (299) (279) (249%) (229) (229%) (29%) (24%) (24%) (259) (23%)
CONTRIBUTION MARGIN 403 778 1,055 1,267 1440 19 28 37 36 32 28 28 33 36 40 44 43
CONTRIBUTION MARGIN % 67% 6% &5% B83% 62% 59% 61% 63% 65% B8% 0% 0% 8% B8% 68% 67% 69%
Salaries & Wages. (538) (662) (789) (918) (1,043) (45) (45) (45) (45) (45) (45) (45) (45) (45) (45) (45) (45)
% of Revenue (89%) (56%) (48%) (46%) (45%,) (135%) (98%) (76%) (80%) (95%) (113%) (113%) (94%,) (859, (77%) (70%) (729%)
Fixed Expenses (91} (91) (91) (91} (91) (8 (8 (8 (8) (8 (8 (&) (#) (8) (8) (&) (8)
% of Revenue (15%) (59 (6%) (5%) (49%) (23%) (16%) (13%) (14%) (16%) (19%) (19%) (16%,) (14%) (13%) (12%) (12%)
EBITDA (226) 25 176 259 300 33) 29 16) (16) 1) 23) (25) (20) 116) (13) [©)] (10)
EBITDA % (379} 2% 11% 13% 13% (100%) (53%,) (26%) (29%,) (44%) (62%,) (62%:;) (1%, (31%;) (22%) (14%:;) (15%)
Deprecation & (16) © ©) _(8) v} w a) wm ) W a) (1) ) (1) ) (1) 1)
EBIT (242) 16 167 250 293 (34) (26) an 17) (22) (26) (26) (21) (18) (14) (10) (11)
Net Interest Expense (48) (34) (13) (0 - - (5) (s) (5) (5) (4) (4) (4) (4) (4) (4) (4)
Net Profit Before Tax (290) (18) 153 250 293 (34) (31) (22) (22) (26) (30) (30) (25) (22) (18) (14) (15)
Tax Expensg - - (15) (25) (2& - - - - - - - - - - - -
Net Profit After Tax (250) (i8) m 235 264 _ (39 (31) (22) (22) (36) (30) (30) (5) 22) (i8) (1) (15)
Net Profit After Tax % (38%) (2%) 11% 1% (164%) (67%) (37%) (40%) (5.7%) (76%,) (75%) (53%,) (419 (31%) (22%) (23%,)
Income Statement ($'000) - 5 Years to December 2025 Income Statement ($'000) - 2021
T Revenue ——EBITDA = NetProfit After Tax ——Reverme —+—EBITDA —— Net Profit After Tax
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Core Financials ($'000)

Fiscal Year 2021 2022 2023 2024 2025
Revenue 606 1,178 1,633 2,009 2,338
COGs {48) {94) (131) (161) (187)
GROSS MARGIN 558 1,084 1,502 1,848 2,151

GROSS MARGIN % 92% 92% 92% 92% 92%
Variable Expenses {(155) (306) (447) (581) (710)
CONTRIBUTIONMARGIN 403 778 1,055 1,267 1,440

CONTRIBUTION MARGIN % 67% 66% 65% 63% 62%
Salaries & Wages (538) (662) (789) (918) {(1,049)
Fixed Expenditure (91) {91) (91) (91) {91)
NET MARGIN {226) 25 176 259 300

NET MARGIN % 0% 2% 11% 13% 13%
EBITDA {226) 25 176 259 300

EBITDA % 0% 2% 11% 13% 13%
Depreciation & Amortization (15.8) (8.8) (8.8) (8.5) (7.2)
BIT {242) 16 167 250 293
Net Interest Expense (48) (34) (13) (0) -
Net Profit Before Tax {290) {18) 153 250 293
Tax Expense - - (15) (25) (29)
Net Profit After Tax {290) {18) 138 225 264

Net Profit After Tax % 0% 0% 8% 11% 11%
Operating Cash Flows {302) {(30) 130 220 259

Cash 663 301 80 270 529



Tickets (Orders) Seasonality Assumptions

Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Seasonality 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3%

8.3% 8.3% 8.3% 8.3% 8.3%

Jan Feb Mar Apr May Jun Jul Aug

8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3%




Core Inputs

Fiscal Year Launch 2021 2022 2023 2024 2025
Services types Tickets (Orders) by Years

Service Type 1 Jan-21 12,000 13,200 14,520 15,972 17,569
Service Type 2 Jan-21 10,800 11,880 13,068 14,375 15,812
Service Type 3 Jan-21 9,600 10,560 11,616 12,778 14,055
Service Type 4 Jan-21 8,400 9,240 10,164 11,180 12,298
Service Type 5 Jan-22 9,600 10,560 11,616 12,778
Services types Price per Ticket (Order), $

Service Type 1 100.0 105.0 110.3 115.8 121.6
Service Type 2 90.0 94.5 99.2 104.2 109.4
Service Type 3 80.0 84.0 88.2 92.6 97.2
Service Type 4 70.0 73.5 77.2 81.0 85.1
Service Type 5 90.0 94.5 99.2 104.2




Salaries & Wages - Assumptions, $

Average annual numbers of employees
Number of Employees

Categories Hire Fire oAl 2019 2020 2021 2022 2023
Salary, $

CEO Mar-19 Dec-23 50,000 1.0 1.0 1.0 1.0 1.0
Administrator Mar-19 Dec-23 40,000 1.0 1.0 1.0 1.0 1.0
Seller assistant Mar-19 Dec-23 35,000 4.0 5.0 6.0 7.0 8.0
Seller Mar-19 Dec-23 60,000 3.0 4.0 5.0 6.0 7.0
Accountant Mar-19 Dec-23 35,000 1.0 1.0 1.0 1.0 1.0
HC_Placeholdert Mar-19 Dec-23

HC_Placeholder? Mar-19 Dec-23

HC_Placeholder8 Mar-19 Dec-23

HC_Placeholder9 Mar-19 Dec-23

HC_Placeholder10 Mar-19 Dec-23

HC_Placeholderil Mar-19 Dec-23

HC_Placeholder12 Mar-19 Dec-23

HC_Placeholder13 Mar-19 Dec-23

HC_Placeholder14 Mar-19 Dec-23

HC_Placeholderls Mar-19 Dec-23

HC_Placeholderl6 Mar-19 Dec-23

HC_Placeholder1? Mar-19 Dec-23

HC_Placeholder18 Mar-19 Dec-23

HC Placeholder19 Mar-19 Dec-23

Total Staff 10.0 12.0 14.0 16.0 18.0



DEBT ASSUMPTIONS

Loan Name Amount, $ Launch Term, M | Interest, % Select Type
Debt_1 800,000 Jan-19 36 7% Usual
Debt 2

Debt_3

Grant




Categories

COGS, %

COGS Service Type 1
COGS Service Type 2
COGS Service Type 3
COGS Service Type 4
COGS Service Type 5

as % of Revenue Service Type
as % of Revenue Service Type
as % of Revenue Service Type
as % of Revenue Service Type
as % of Revenue Service Type

2021 2022 2023 2024 2025
25.0% 25.0% 25.0% 25.0% 25.0%
25.0% 25.0% 25.0% 25.0% 25.0%
25.0% 25.0% 25.0% 25.0% 25.0%
25.0% 25.0% 25.0% 25.0% 25.0%

25.0% 25.0% 25.0% 25.0%




Fixed Expenses & Growth rates - Assumptions, $

Categories Launch date End date Periodicity Spending, $
Advertising Jan-19 Dec-23 Monthly 500
Utilities Jan-19 Dec-23 Monthly 1,550
Rent Jan-19 Dec-23 Quarterly 5,000
Web site Jan-19 Dec-23 Yearly 200

Miscellaneous Jan-19 Dec-23 Weekly 300




